
SUMMER LEADERSHIP INSTITUTE CURRICULUM DESIGNED FOR LEADERS TRAVELING TO ROMANIA. 
THIS CURRICULUM FOCUSES ON LEADERSHIP DEVELOPMENT, CULTURAL EXCHANGE, AND PRACTICAL SKILLS.

PROPOSED ITINERARY

JACOBS-ABBEY GLOBAL 
INSTITUTE FOR LEADERSHIP
STUDIES.

DAY 1: ARRIVAL AND ORIENTATION

MORNING

Arrival and check-in at the venue.

Welcome breakfast

AFTERNOON EVENING

Networking dinner

Ice-breaking activities

Orientation session

Overview of the week’s agenda

Introduction to Romania's culture

and history

DAY 2: UNDERSTANDING LEADERSHIP IN A GLOBAL CONTEXT

MORNING

Workshop: "Global Leadership Trends"

Exploring di�erent leadership styles

across cultures

AFTERNOON EVENING

Cultural night

Traditional Romanian cuisine and 

folk music

Panel Discussion: "Leadership 

Challenges in Various Regions"

Featuring local Romanian leaders 

and international guests

DAY 4: STRATEGIC DECISION-MAKING

MORNING

Workshop: "Strategic �inking and 

Decision-Making"

Tools and frameworks for e�ective 

decision-making

AFTERNOON EVENING

Group dinner

Discuss lessons learned from the day

Case studies analysis

Group work on real-life leadership 

dilemmas

DAY 3: DEVELOPING EMOTIONAL INTELLIGENCE

MORNING

Seminar: "Emotional Intelligence in 

Leadership"

Importance of EI in e�ective 

leadership

AFTERNOON EVENING

Re�ection session

Sharing insights and experiences

Interactive activities:

Role-playing scenarios to enhance 

EI skills



DAY 5: CROSS-CULTURAL COMMUNICATION

MORNING

Workshop: "E�ective Communication 

Across Cultures"

Strategies for enhancing cross-cultural 

communication

AFTERNOON EVENING

Free evening for exploration

Encouragement to immerse in 

Romanian culture

Interactive session:

Engaging in dialogues with local 

Romanian leaders

DAY 6: COMMUNITY ENGAGEMENT AND SOCIAL RESPONSIBILITY

MORNING

Seminar: "Leadership and Community 

Impact"

Understanding the role of leaders in 

social change

AFTERNOON EVENING

Closing dinner

Sharing experiences from the community 

project

Community service project

Collaborating with a local NGO

DAY 7: REFLECTION AND FUTURE PLANNING

MORNING

Re�ection session

Discussing personal growth and future 

applications of skills learned

AFTERNOON EVENING

Farewell gathering

Celebrating the week and building 

lasting connections

Action planning workshop.

Developing personal leadership goals 

and strategies.

CONTACT INFORMATION
Program Coordinator: Prof. Samuel Jacobs-Abbey 

Email: summerinstitute@jaglobalinstitute.org 
Website: www.jaglobalintitute.org 


